Family Planning Association of Nepal
Terms of Reference (TOR) for 
Consultant -Sustainable and Commercial Manager (Marketing & Clinic Growth) 
1. About the organization 
Family Planning Association of Nepal (FPAN), established in 1959, is the first and foremost NGO to work for advocacy of, increasing awareness on and increasing access to family planning (FP) and sexual and reproductive health (SRH) service in Nepal. It has started FP and SRH programs even before the Nepal government launched its own Family Planning and Maternal and Child Health Project in 1969. FPAN has been a member association of the International Planned Parenthood Federation (IPPF), since 1969. This has made FPAN a locally owned, globally connected civil society, enabling it to advocate for, to increase awareness on, and to provide a wide range of SRH service and rights (SRHR) to everyone without any discrimination by gender, age and socioeconomic status. As a member association of IPPF, we share a common vision that all people are free to make choices about their sexuality and wellbeing, in a world without any discrimination. FPAN works in 21 districts, focusing on the poor, marginalized, socially excluded, and underserved populations, which include female in sex work, people living with HIV, LGBTQI people, people who inject drugs, men who have sex with men, migrant workers, people with disabilities, survivors of sexual gender-based violence, urban slum dwellers and people affected by disaster and crisis. 

FPAN delivers integrated, client-centered SRHR services through static clinics, mobile outreach, community-based models, and digital platforms (Facebook, helpline, webchat, and YouTube). Static clinics serve as comprehensive SRHR hubs providing Integrated Package of Essential Services, including contraception; safe abortion and post-abortion care; STI, HIV testing and prevention (including PrEP); gynecological services; maternal and neonatal care; and gender-based violence response. Currently FPAN runs 22 Static clinics. FPAN also operates a Rainbow Clinic to address the specific SRHR needs of LGBTQI+ people, ensuring respectful, confidential, and stigma-free care. Mobile outreach and community-based distribution further extend services to remote, underserved, and humanitarian-affected populations. FPAN is governed through its Constitution, 1977 (with 25th  amendments) and IPPF Strategic Policy Guidelines and Code of Good Governance. 

2.  Background and purpose
We are seeking a Consultant-Sustainable and Commercial Manager with strong marketing skills to support SRHR clinics to improve income and long-term sustainability. Working with a UK-based remote sustainability team through Executive Director and FPAN's clinic teams, the consultant will develop and implement practical commercial and marketing actions inside clinics, including demand generation for ultrasound services.

[bookmark: _Hlk221094492]3. Key responsibilities (develop and implement)
3.1 Commercial growth and clinic performance
3.1.1 Develop and implement a 12-month commercial growth plan and monthly clinic action plans (targets, owners, timelines).
3.1.2 Complete a rapid baseline (service mix, volumes/revenue trends, conversion points, competitors/opportunities) and prioritise growth levers.
3.1.3 Implement revenue levers such as pricing/packages, bundles, promotions, cross-referrals and improved follow-up/retention.

3.2 Clinic implementation and enablement
3.2.1 Support clinic managers to implement agreed actions consistently and remove delivery blockers.
3.2.2 Improve the patient journey to increase conversion (inquiry handling, booking, reminders/recall, follow-up).
3.2.3 Develop and roll out clinic tools (scripts, SOPs, checklists) and provide coaching for ethical, SRHR-sensitive conversion.

3.3 Marketing and demand generation
3.3.1 Develop and implement localized marketing campaign plans across digital and offline channels aligned to clinic priorities coordinating with the Executive Director and marketing team.
3.3.2  Manage social media (organic and paid where budget allows) and coordinate printing/out-of-home and local media as appropriate.
3.3.3 Lead ultrasound service launch and growth marketing, converting inquiries into bookings and completed services.

3.4 Partnerships, reporting and optimization
3.4.1  Develop and implement a referral/partnership activation plan (e.g., pharmacies, community providers, employers, women’s and youth networks).
3.4.2 Set up a simple monthly performance dashboard (revenue/visits, inquiry sources, conversion rates, ultrasound uptake, campaign performance).
3.4.3 Run monthly reviews with the remote sustainability team and clinics to refine actions based on results.
3.4.4 Report the activities and achievements in the template as per required by OLE section and Executive Director. 

4. Key Deliverables   
4.1 12-month growth plan (developed and implementation initiated within month 1) and monthly action plans/campaign calendars delivered.
4.2 Ultrasound service launch and growth package delivered (messaging, materials, channel plan and implementation support).
4.3 Monthly dashboard/report; clinic conversion toolkit and coaching delivered; KPIs tracked (revenue, inquiries/visits, conversion, ultrasound uptake).

5. Reporting and Duration
· Reports to: Executive Director through Finance Director or Program Director. Works with branch/clinic managers/Incharge, front-desk teams. And the UK based MA commercial sustainability team through Executive Director or Finance Director. 
· Cadence: weekly remote check-in; regular clinic check-ins as per FPAN's working hours schedule; monthly report and next-month plan.
· Location: FPAN Head Office, Pulchowk. Travel between clinics may be required. 
· Duration: 6 months (extendable).

6. Required qualification, experience and skills
To complete this task, the consultant should have following experience and qualification: 
· [bookmark: _Hlk221812167]Preferably a Master’s in Financial Analysis or Finance, Business Administration, Marketing, or Social Enterprises or relevant field from a recognized institution with a minimum 6 years of relevant experience. Experience in commercial growth within a service-based business, particularly in healthcare or clinics, is strongly preferred. Hands-on marketing execution (digital and offline) with evidence of demand generation results.
· Operational implementation capability: coaching teams, introducing SOPs, improving workflows and conversion practices.
· Strong communication; comfortable with analysis, reporting and stakeholder management.
· Understanding of SRHR audiences/sensitivities; commitment to ethical, safeguarding-aware messaging.

7. Application instructions
Interested candidates are requested to submit the below documents to vacancy@fpan.org.np by February 23, 2026 before 5 PM. Terms of Reference and Employee Application Form can be downloaded from www.fpan.org or visit to the Human Resource and Development Division,
· A letter of interest with relevant commercial/marketing experience and a proposed approach for the first 30-60 days along with availability, proposed start date and expected monthly salary, 
· An Employee Application Form; 
· A latest CV and/or portfolio with examples of results (revenue growth, conversion improvements).

8.  Payment:
The payment will be done in monthly basis and will be made as per government norms and regulation (e.g. tax deductions).  


9. Copy Rights:
FPAN reserves the copyright of the produced materials. The consultant will not use the partial and full information collected in this task in any other purpose without taking prior approval from FPAN.

10. Ethics and Integrity:
The consultant will be expected to sign and adhere to FPAN’s code of conduct and safeguarding on signing the contract. FPAN has zero tolerance to any form of fraud, corruption, abuse, harassment or exploitation. Any breach of our policies or misconduct will lead to disciplinary action or may lead to termination of the contract.  

11. Accountability to Participants:
The consultant is expected to support all efforts towards accountability, specifically to our participants and to international standards guiding international relief and development work, while actively engaging participant communities as equal partners in the design, monitoring and evaluation of our field projects.

12. Queries & Clarifications
For any query and clarification, please contact to Executive Director.  
Note: FPAN reserves the rights to accept or reject all or any of the application. Failure to abide by the ToR may lead to termination of the contract. The terms not explicitly mentioned herein may be mutually agreed at the time of contracting.

First Date 13th February 2026 
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