Family Planning Association of Nepal
Terms of Reference (TOR) for 
[bookmark: _Hlk221118565]Consultant - Branding, Marketing, and External Communication Officer
. 1. About the organization 
Family Planning Association of Nepal (FPAN), established in 1959, is the first and foremost NGO to work for advocacy of, increasing awareness on and increasing access to family planning (FP) and sexual and reproductive health (SRH) service in Nepal. It has started FP and SRH programs even before the Nepal government launched its own Family Planning and Maternal and Child Health Project in 1969. FPAN has been a member association of the International Planned Parenthood Federation (IPPF), since 1969. This has made FPAN a locally owned, globally connected civil society, enabling it to advocate for, to increase awareness on, and to provide a wide range of SRH service and rights (SRHR) to everyone without any discrimination by gender, age and socioeconomic status. As a member association of IPPF, we share a common vision that all people are free to make choices about their sexuality and wellbeing, in a world without any discrimination. FPAN works in 21 districts, focusing on the poor, marginalized, socially excluded, and underserved populations, which include female in sex work, people living with HIV, LGBTQI people, people who inject drugs, men who have sex with men, migrant workers, people with disabilities, survivors of sexual gender-based violence, urban slum dwellers and people affected by disaster and crisis. 

FPAN delivers integrated, client-centered SRHR services through static clinics, mobile outreach, community-based models, and digital platforms (Facebook, helpline, webchat, and YouTube). Static clinics serve as comprehensive SRHR hubs providing Integrated Package of Essential Services, including contraception; safe abortion and post-abortion care; STI, HIV testing and prevention (including PrEP); gynecological services; maternal and neonatal care; and gender-based violence response. Currently FPAN runs 22 Static clinics. FPAN also operates a Rainbow Clinic to address the specific SRHR needs of LGBTQI+ people, ensuring respectful, confidential, and stigma-free care. Mobile outreach and community-based distribution further extend services to remote, underserved, and humanitarian-affected populations. FPAN is governed through its Constitution, 1977 (with 25th amendments) and IPPF Strategic Policy Guidelines and Code of Good Governance. We are seeking a Branding, Marketing, and External Communication Officer with strong Branding, Marketing, and External Communication background.  


2. Job Objective and purpose
The position is responsible for owning and executing FPAN’s marketing and branding roadmap to drive
brand awareness and client volume. The role leads to the full marketing mix with a focus on external
communications, public relations, and digital/social media marketing initiatives to build the visibility of
FPAN as an organization, it’s clinics, programs and advocacy.
[bookmark: _Hlk221094492]
3. Primary Responsibilities (develop and implement)

3.1 Strategy Formulation
3.1.1 Develop and implement marketing strategies for FPAN services in alignment with organizational goals, ensuring both short-term and long-term objectives are achieved.
3.1.2 Prepare and manage budgets and timelines for marketing campaigns and outreach initiatives.
3.1.3 Assess the commercial impact of marketing campaigns to create differentiated value propositions for FPAN, focused on clinic services and brand sentiment.
3.1.4 Ongoing competitor analysis across key marketing channels to ensure brand growth for FPAN
3.1.5 Lead communication and branding initiatives to attract volunteers across branches.
3.1.6 Develop and maintain a results-focused digital and social media marketing plan to increase visibility of FPAN’s services and programs.
3.1.7 Establish and enforce SOPs for departmental activities, including TATs, to ensure consistency and standardization.

3.2 Research and Analysis
3.2.1 Implement processes to capture market information and track demographic and market trends.
3.2.2 Oversee analysis of market research, feedback, and current market conditions to inform marketing strategies.
3.2.3 Maintain periodic dashboards with relevant metrics to monitor marketing and communications campaign effectiveness.
3.2.4 Develop Google Analytics reports to measure the rise and growth of digital demand to inform future campaigns and plans.

3.3 Branding and Promotions
3.3.1 Liaise with public and private media and advertising agencies for branding and promotions of events and initiatives.
3.3.2 Build FPAN’s brand and reputation with stakeholders, including media, opinion leaders, NGOs, local communities, and industry partners.
3.3.3 Lead planning, coordination, and execution of external communications, developing branding content and strengthening media relations.
3.3.4 Provide guidance on SOPs for marketing vendors and service providers.
3.3.5 Identify and implement cost-effective channels for brand publicity and advertising.
3.3.6 Develop optimal media mixes (print, online, social media) for brand and clinic services campaigns.
3.3.7 Manage the social media pages and content for FPAN, improving the performance and audience for the designated channels
3.3.8 Manage the website content for FPAN ensuring consistent and regular updates and driving increased website usage.
3.3.9 Establish frameworks to evaluate branding and promotion effectiveness and improve strategies accordingly.
3.3.10 Organize grassroots campaigns with operations and regional teams to strengthen brand awareness.
3.3.11 Support Advocacy and Empowerment teams in disseminating FPAN initiatives.
3.3.12 Assist management in developing communication collateral and engagement initiatives.

3.4 Stakeholder Management
3.4.1 Coordinate with Finance and Accounts for timely fund allocation and processing of payments to agencies and partners.
3.4.2 Update senior management on marketing trends, campaign results and proposed/potential communication initiatives.
3.4.3 Develop and maintain relationships with volunteers, government authorities, hospitals, and other stakeholders through conferences, seminars, and campaigns.
3.4.4 Collaborate with concept note teams to support proposal submissions to IPPF.
3.4.5 Provide communication materials to support government and donor relations.
3.4.6 Assist in identifying and evaluating marketing/branding partners according to organizational norms.

4. Reporting and Duration
· Reports to: Executive Director through Program Director and Program Team. Works with branch managers, program managers and program officers through Executive Director. 
· Cadence: weekly remote check-in; regular clinic check-ins as per FPAN's working hours schedule; monthly report and next-month plan.
· Location: FPAN Head Office, Pulchowk. Travel between clinics may be required. 
· Duration: 6 months (extendable).

5. Required qualification, experience and skills
To complete this task, the consultant should have following experience and qualifications: 
· Graduation in Mass Communication or Business Administration, Marketing, or Social Enterprises or relevant field from a recognized institution or with a minimum of 5 years of relevant experience or Post Graduation in Mass Communication or Business Administration, Marketing, or Social Enterprises or relevant field from a recognized institution or with a minimum of 2 years of relevant experience.
· Experience in marketing and brand management.
· Strong communication; comfortable with analysis, reporting and stakeholder management.
· Understanding of SRHR audiences/sensitivities; commitment to ethical, gender equality, disability and social inclusion (GEDSI), safeguarding-aware messaging.

6. Application instructions
[bookmark: _Hlk221118631]Interested candidates are requested to submit the below documents to vacancy@fpan.org.np by February 23, 2026, before 5 PM. Terms of Reference and Employee Application Form can be downloaded from www.fpan.org or visit to the Human Resource and Development Division,
· A letter of interest with relevant branding/marketing/ communication experience and a proposed approach for the first 30-60 days along with availability, proposed start date and expected monthly salary, 
· An Employee Application Form. 
· A latest CV and/or portfolio with examples of results (campaign outcomes).

7.  Payment:
The payment will be done in monthly basis and will be made as per government norms and regulations (e.g. tax deductions).  

8. Copy Rights:
FPAN reserves the copyright of the produced materials. The consultant will not use the partial and full information collected in this task for any other purpose without taking prior approval from FPAN.

9. Ethics and Integrity:
The consultant will be expected to sign and adhere to FPAN’s code of conduct and safeguarding on signing the contract. FPAN has zero tolerance to any form of fraud, corruption, abuse, harassment or exploitation. Any breach of our policies or misconduct will lead to disciplinary action or may lead to termination of the contract.  

10. Accountability to Participants:
The consultant is expected to support all efforts towards accountability, specifically to our participants and to international standards guiding international relief and development work, while actively engaging participant communities as equal partners in the design, monitoring and evaluation of our field projects.

11. Queries & Clarifications
For any queries and clarification, please contact the Executive Director.  
Note: FPAN reserves the right to accept or reject all or any of the application. Failure to abide by the ToR may lead to termination of the contract. The terms not explicitly mentioned herein may be mutually agreed at the time of contracting.

First Date: 13th February 2026 
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